
Make the Most of Your SAP 
Investment
Our team has a proven record of tailoring systems 
and applying solutions that address our clients’ 
specific business requirements, thereby reducing 
modifications and overall costs.

SAP Extended Warehouse Management (EWM) 
is a complete solution to handle all warehouse 
processes efficiently and easily, resulting in better 
management of inventory and warehouse resources 
and improved warehouse productivity.

Our SAP configuration team is highly efficient, 
experienced and knowledgeable in the EWM 
product and implementation best practices, which 
ensures your implementation is effective and helps 
you get the most out of your investment.

Benefits of EWM
With a successful EWM implementation by enVista, 
you will:

•	 Improve your operations and increase 
throughput. We design the system, make 
operational changes, and implement technology 
to increase warehouse efficiency and throughput. 
We ensure technology is being used to its 
fullest capabilities for maximum efficiency and 
throughput. 

•	 Match system functionality to operational 
needs. enVista’s team will review your current 
systems to see if adjustments to configuration, 
implementation or integration can provide 
functionality in line with your needs. We evaluate 
technology to deliver functionality that meets 
your needs now and in the future.

At enVista, our deep systems integration knowledge and expertise enable us to provide 
real-world solutions that work on time and within budget.
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Figure 1: Pre-Payment Order Orchestration
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•	 Improve customer service. We review 
operations and technology used to service the 
customer across all channels. Then, we make 
changes to the setup of EWM and associated 
systems to improve customer service.

Our Approach
enVista’s approach to EWM implementations 
ensures faster delivery of the solution by deploying 
internal accelerators and implementation scripts. 
Our team begins by identifying operational 
requirements as they pertain to the overall business 
strategy. We then map out an effective and 
seamless implementation plan. Finally, we ensure 
an efficient operation and a well-trained user team 
capable of leveraging the new technology.

The core of our implementation success is our 
proven enABLE methodology, which consists of 
four key phases of implementation:

Assess: We objectively evaluate your operational 
requirements to determine how to resolve business 
challenges and gaps.

Build: Along with you, we execute upon the 
system design through a combination of technical 
development and best-in-class operational process 
changes.

Learn: We place a great deal of importance on 
training and application testing. Our methodology 
is designed to effectively transition knowledge to 
the client team through mentoring and guidance.

Execute: We execute on the project plan and 
begin using the solution in a live environment. Post 
implementation support addresses any system 
challenges, stabilizing the workforce and ramping 
the operation to standard throughput levels.

Program Management
enVista ensures not only a successful system 
implementation but also a successful solution 
delivered on time and on budget. 

Throughout the implementation, project status is 
communicated across all levels of the organization 
to avoid any missteps in project direction. Major 
deliverables include bi-weekly project status 
reports, monthly executive update presentations, 
and bi-weekly project budget/timeline reports.

Our proven methodology ensures a complete and 
successful solution to our clients. We give you 
more than a thriving system – we are a partner 
whose expertise and operational standards for 
excellence offer confidence in knowing that not 
only will your project goals and objectives be met, 
but the successful outcome will benefit your entire 
enterprise.

Results of Partnering with enVista
Our SAP EWM team will help you achieve:

•	 Ongoing labor cost reductions

•	 Increased warehouse productivity

•	 Reduced transportation costs

•	 Increased order to cash processing speed

•	 Increased real-time visibility to daily workload

Consulting and solutions delivery is in our DNA.
Let’s have a conversation.TM
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