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PARTNERSHIP PROFILE

enVista is partnered with Blue Ridge to deliver 
supply chain planning and inventory optimization 
solutions that enhance operational efficiency and 
demand forecasting. This partnership merges 
enVista's extensive expertise in supply chain and 
logistics with Blue Ridge's innovative AI-driven 
planning technology, enabling businesses to optimize 
inventory, improve service levels and increase 
profitability.

Partnership Highlights
enVista and Blue Ridge’s strategic collaboration 
ensures seamless integration and optimal 
functionality of supply chain planning solutions. 
Customers benefit from access to cutting-edge 
inventory optimization technology, along with 
enhanced support including comprehensive project 
management and managed services. 

By combining Blue Ridge’s advanced supply chain 
planning technology with enVista’s strategic services, 
businesses receive comprehensive, high-performance 
solutions. This collaboration ensures cost efficiency 
through competitive pricing and streamlined 

operations. This ensures successful implementation 
and ongoing performance for the following Blue 
Ridge software solutions.

Blue Ridge Supply Chain Demand 
Planning
Blue Ridge’s Supply Chain Demand Planning & 
Forecasting software optimizes inventory and 
demand forecasting by leveraging AI and machine 
learning to deliver precise recommendations that 
balance inventory investments with service level 
targets.

•	 AI-Driven Forecasting: Harness predictive 
analytics and machine learning to anticipate 
demand fluctuations and adjust inventory levels 
accordingly.

•	 Integrated Business Planning: Align supply chain 
decisions with business objectives to optimize 
costs and improve operational agility.

•	 Real-Time Demand Sensing: Utilize real-time 
data to adjust forecasts dynamically, ensuring 
businesses remain responsive to market changes.
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Blue Ridge Inventory Replenishment
Blue Ridge’s Inventory Replenishment Software 
enables businesses to achieve the perfect balance 
between service levels and inventory investment, 
ensuring product availability while minimizing excess 
stock.

•	 Automated Replenishment: Ensure the right 
products are available at the right time through 
automated replenishment strategies.

•	 Optimized Inventory Levels: Reduce carrying 
costs and excess stock while maintaining high 
service levels and customer satisfaction.

•	 Multi-Echelon Inventory Optimization: 
Optimize inventory across multiple locations and 
supply chain tiers for maximum efficiency.

•	 Exception-Based Management: Focus on the 
most critical supply chain events with real-time 
alerts and prescriptive actions.

Blue Ridge Integrated Business 
Planning (IBP)
Blue Ridge’s IBP software connects strategic, 
operational and financial planning to drive better 
decision-making and business performance.

•	 End-to-End Visibility: Unify demand planning, 
financial forecasting and supply chain execution 
for a synchronized approach.

•	 Cross-Functional Collaboration: Align sales, 
finance, operations and supply chain teams with 
a single, integrated planning platform.

•	 AI-Powered Insights: Leverage AI and predictive 
analytics to enhance forecasting accuracy and risk 
management.

•	 Performance Monitoring: Continuously track 
KPIs and adjust plans in real time to adapt to 
market changes.

Implementation Approach
•	 Assessment and Strategy Development: enVista 

consults to understand your specific supply chain 
planning and inventory management needs, 
and then analyzes current processes to identify 
improvement areas and integration points.

•	 Configuration and Customization: The solution 
is configured to meet the specific needs of the 
client, with customization options available.

•	 Training and Support: Comprehensive training 
for end-users and ongoing support to ensure 
smooth operation and continuous improvement.

•	 Continuous Improvement: Regular reviews and 
updates to ensure the solution evolves with the 
client's business needs.

With deep understanding of industry challenges and 
Blue Ridge’s cutting-edge supply chain planning 
technology, enVista ensures your business achieves 
maximum efficiency, flexibility and competitive 
advantage. Our commitment to innovation, seamless 
integration and ongoing support means that you not 
only meet today’s operational demands but are also 
well-equipped to navigate future challenges.

About enVista

enVista is the leading supply chain and enterprise consulting firm and the premier provider of supply chain 
technology & strategy services, material handling automation & robotics, Microsoft solutions and IT managed 
services. With 20+ years of unmatched domain expertise, enVista serves thousands of leading brands. 
enVista’s unique ability to consult, implement and operate across supply chain, IT and enterprise technology 
solutions allows companies to leverage enVista as a trusted advisor across their enterprises.

Consulting and solutions delivery is in our DNA. Let’s have a conversation.® 
info@envistacorp.com | envistacorp.com
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