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PARTNERSHIP PROFILE

GAINS Implementation Partner
GAINS is a supply chain performance optimization 
company dedicated to helping businesses drive faster 
and smarter decision-making wherever inventory 
management is a critical factor. With GAINS, 
supply chain teams can make informed decisions at 
scale, ensuring optimized inventory management, 
enhanced supply chain performance and improved 
customer fulfillment.

End-to-End Capabilities
enVista is proud to be an implementation partner for 
GAINS, offering a comprehensive suite of end-to-end 
capabilities to help businesses fully leverage GAINS' 
supply chain performance optimization solutions. 
enVista's partnership with GAINS includes the 
following services:

Sales and Operations Planning (S&OP)

enVista provides expert assistance in developing and 
implementing robust Sales and Operations Planning 
(S&OP) processes. This ensures that businesses can 
align their sales forecasts, production plans and 
inventory strategies, ultimately leading to more 
informed and effective decision-making.

Demand and Supply Planning Process 
Improvements

Our partnership with GAINS allows us to assist 
organizations in enhancing their demand and supply 
planning processes. By leveraging GAINS' tools and 
insights, enVista helps companies optimize their 
planning activities, resulting in better allocation of 
resources, reduced lead times and improved overall 
efficiency.

•	 As a GAINS implementation partner with end-to-
end capabilities, enVista optimizes supply chains 
for informed decisions.

•	 The partnership enables enVista clients to 
optimize their supply chain planning and supply 
chain network design strategy within a single/
holistic platform.

•	 enVista empowers businesses with data-driven 
insights, ensuring improved decisions and 
customer fulfillment.

enVista + GAINS
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Inventory Parameters Optimization

enVista offers expertise in fine-tuning inventory 
parameters, ensuring that businesses maintain the 
right level of inventory to meet customer demand 
without overstocking. This leads to cost savings and 
improved supply chain performance.

Supply Chain Network Strategy

Through our partnership with GAINS, enVista can 
help businesses streamline their networking and 
warehousing operations. This includes optimizing 
warehouse layouts, improving inventory control 
and ensuring products move efficiently through the 
supply chain.

Data-Driven Insights

enVista's partnership with GAINS empowers 
businesses to harness the power of data-driven 
insights. Our joint efforts focus on leveraging data 
analytics to gain a deeper understanding of supply 
chain performance and make informed, data-
backed decisions to improve forecast accuracy and 
customer service.

Integration and Implementation

Our expert team at enVista ensures a seamless 
integration of GAINS' solutions into your existing 
supply chain processes. We provide comprehensive 
implementation and change management support, 
training and ongoing assistance to maximize the 
benefits of GAINS' platform.

Two-Tiered Approach

GAINS and enVista have forged a dynamic 
partnership with a two-tiered approach aimed at 
revolutionizing network optimization and supply 
chain management. At the forefront is the Network 
+ Network Modeling Services tier, which combines 
cutting-edge technology with expert analysis to 
develop comprehensive network models tailored 
to each client's unique needs. This tier ensures 
that businesses can optimize their operations for 
efficiency and cost-effectiveness.

Complementing this is the Integration Inventory + 
Network Strategy tier, which focuses on aligning 
inventory management strategies with network 
optimization goals. By seamlessly integrating 
inventory planning with network strategy, this tier 
enables businesses to achieve greater visibility, 
resilience and responsiveness in their supply chains. 
Together, these tiers represent a holistic solution 
that empowers businesses to thrive.

By partnering with enVista and GAINS, companies 
can harness the power of cutting-edge supply chain 
performance optimization tools and expert guidance 
to drive better decisions, right-size inventory, boost 
performance and exceed customer expectations.

About enVista

enVista is the leading supply chain and enterprise consulting firm and the premier provider of supply chain 
technology & strategy services, material handling automation & robotics, Microsoft solutions and IT managed 
services. With 20+ years of unmatched domain expertise, enVista serves thousands of leading brands. 
enVista’s unique ability to consult, implement and operate across supply chain, IT and enterprise technology 
solutions allows companies to leverage enVista as a trusted advisor across their enterprises.

Consulting and solutions delivery is in our DNA. 
Let’s have a conversation.® 
info@envistacorp.com | envistacorp.com
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