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PARTNERSHIP PROFILE

As a value-added reseller (VAR) for Kinaxis® Planning 
One™, this collaboration leverages enVista's 
extensive expertise in supply chain optimization and 
Kinaxis' cutting-edge planning technology to deliver 
robust, scalable supply chain planning solutions 
tailored for mid-sized enterprises. Kinaxis® Planning 
One™ enhances planning efficiency, improves 
demand forecasting and optimizes inventory 
management – enabling businesses to achieve 
greater agility and responsiveness in their supply 
chain operations.

Key Highlights
Kinaxis® Planning One™

Kinaxis® Planning One™ is designed to provide 
rapid supply chain planning capabilities, specifically 
tailored for mid-sized enterprises and emerging 
markets.

Comprehensive Solutions

The partnership combines enVista's deep expertise 
in supply chain consulting with Kinaxis' innovative 
planning technology to deliver comprehensive, end-
to-end supply chain solutions.

Enhanced Planning Efficiency

Kinaxis® Planning One™ leverages Kinaxis' industry-
leading RapidResponse® platform to enhance 
planning efficiency, accuracy and responsiveness.

Target Market

The partnership targets mid-sized businesses seeking 
to modernize their supply chain planning capabilities 
without the complexities and costs of traditional 
enterprise solutions.
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Key Offerings
The key offerings of the partnership encompass 
a comprehensive suite of supply chain solutions 
tailored to mid-sized businesses. These include 
accurate and responsive supply chain planning, 
improved demand forecasting capabilities to align 
inventory and production with market needs, as well 
as optimization of inventory levels to reduce excess 
and shortages.

The partnership also provides integrated sales 
and operations planning (S&OP) processes for 
better alignment between sales, operations and 
finance, along with what-if analysis and scenario 
planning to anticipate and mitigate risks. Enhanced 
collaboration tools are also available to improve 
communication across the supply chain, ensuring a 
cohesive and efficient operation.

Customer Benefits
The enVista-Kinaxis partnership offers numerous 
customer benefits, including scalable planning 
solutions that grow with the business, ensuring long-
term adaptability and flexibility. These solutions 
are cost-effective, providing a lower total cost 
of ownership compared to traditional enterprise 
planning systems. Clients can also benefit from 
rapid implementation timelines, allowing them to 
quickly realize the advantages of the new system. 
Enhanced supply chain visibility and control are 
achieved, leading to better overall management. 

Additionally, data-driven insights are provided, 
enabling more informed decision-making and 
strategic planning across the supply chain.

Implementation Approach
Assessment and Strategy Development: enVista 
conducts a thorough assessment of the client's 
current supply chain processes and develops a 
tailored strategy for implementing Kinaxis® Planning 
One™.

• Configuration and Customization: The solution 
is configured to meet the specific needs of the 
client, with customization options available.

• Training and Support: Comprehensive training 
for end-users and ongoing support to ensure 
smooth operation and continuous improvement.

• Continuous Improvement: Regular reviews and 
updates to ensure the solution evolves with the 
client's business needs.

enVista's consulting expertise and Kinaxis' 
cutting-edge technology together deliver 
scalable, cost-effective solutions that enhance 
efficiency and responsiveness. Clients benefit 
from improved planning accuracy, optimized 
inventory management and better decision-making 
capabilities. This collaboration equips businesses 
with the tools needed to thrive in an increasingly 
complex supply chain landscape.

About enVista

enVista is the leading supply chain and enterprise consulting firm and the premier provider of supply chain 
technology & strategy services, material handling automation & robotics, Microsoft solutions and IT managed 
services. With 20+ years of unmatched domain expertise, enVista serves thousands of leading brands. 
enVista’s unique ability to consult, implement and operate across supply chain, IT and enterprise technology 
solutions allows companies to leverage enVista as a trusted advisor across their enterprises.

Consulting and solutions delivery is in our DNA. 
Let’s have a conversation.® 
info@envistacorp.com | envistacorp.com
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