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PARTNERSHIP PROFILE

enVista has partnered with Phenix to deliver 
advanced, integrated scheduling solutions that 
enhance operational efficiency and resource 
management. This collaboration merges enVista's 
extensive expertise in supply chain and logistics with 
Phenix's innovative scheduling technology, providing 
businesses with a powerful tool to optimize workforce 
and resource scheduling.

Partnership Highlights
enVista and Phenix’s strategic collaboration ensures 
seamless integration and optimal functionality 
of scheduling solutions. Customers benefit from 
exclusive advantages and access to cutting-edge 
scheduling technology, along with enhanced support 
including comprehensive project management 
and managed services, to ensure successful 
implementation and ongoing performance for Phenix 
Production Scheduling software and Phenix Product 
Wheel Design.

Phenix Production Scheduling

Phenix’s Phenix Production Scheduling software 

optimizes production efficiency by easily deciding 
what products to make on each line and sequencing 
them to minimize changeovers, while balancing 
corporate objectives.

•	 Calculate common scheduling parameters and 
harmonize these with ERP and planning systems, 
so that schedules deliver optimal manufacturing 
performance.

•	 Real-time scheduling communications ensure 
everyone is in sync with the latest scheduling 
decisions.

•	 Take advantage of Phenix Generic Algorithm AI 
to schedule related products together in the best 
sequence to minimize changeovers.

•	 Respond effectively to capacity challenges with 
alerts when there are scheduling problems due to 
conflicts or disruptions and simulate scheduling 
outcomes.

Phenix Product Wheel Design

Phenix’s Product Wheel Design brings predictability 
and the economies of repetition to your scheduling. 
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Production will fall into regular, repeating cycles, 
extending this stability throughout the supply chain. 
Phenix Product Wheel Design enables confident 
decision-making when managing rush orders, 
equipment failures or resource issues.

•	 Define optimum sequences, cycle times, 
frequencies and inventory targets for each 
SKU. Generate schedules that are aligned with 
service, throughput and inventory goals.

•	 Automatically generate production sequences 
and optimize rescheduling when dealing with 
disruptions. 

•	 Create new schedules in seconds leveraging 
Aligned Product Wheel™ capabilities and 
simulate reschedules and immediately see the 
impact.

•	 Automatically re-arrange the schedule, for 
example, extending a run into downtime, 
moving a run to start of the next uptime or 
rescheduling to minimize changeovers. 

Customer Benefits
By combining Phenix's scheduling technology with 
enVista's strategic services, businesses receive 
comprehensive, high-performance solutions. This 
collaboration ensures cost efficiency through 
competitive pricing and streamlined operations. 
Customers experience enhanced performance 
with superior efficiency and accuracy in workforce 
and resource scheduling, thanks to advanced AI-
driven features. Moreover, the partnership keeps 
businesses future-ready with innovative scheduling 
solutions that provide real-time data and insights, 
ensuring agility and responsiveness.

Implementation Approach
Initial Assessment

•	 Consultation: enVista consults to understand 
your specific scheduling and resource 
management needs.

•	 Analysis: Analyze current processes to identify 
improvement areas and integration points.

Solution Design

•	 Customization: Design tailored scheduling 
solutions to fit your business needs.

•	 Integration Planning: Strategically plan for 
seamless integration with existing systems.

Deployment

•	 Implementation: Expertly deploy Phenix 
scheduling software with minimal disruption.

•	 Training: Provide comprehensive training to 
ensure your team is fully equipped.

Ongoing Support

•	 Monitoring: Continuously monitor for optimal 
performance and prompt issue resolution.

•	 Maintenance: Regularly update and maintain 
the system for smooth operation.

With deep understanding of industry challenges 
and Phenix’s cutting-edge scheduling technology, 
enVista ensures your business achieves maximum 
efficiency, flexibility and competitive advantage. Our 
commitment to innovation, seamless integration 
and ongoing support means that you not only meet 
today’s operational demands but are also well-
equipped to navigate future challenges. 

About enVista

enVista is the leading supply chain and enterprise consulting firm and the premier provider of supply chain 
technology & strategy services, material handling automation & robotics, Microsoft solutions and IT managed 
services. With 20+ years of unmatched domain expertise, enVista serves thousands of leading brands. enVista’s 
unique ability to consult, implement and operate across supply chain, IT and enterprise technology solutions 
allows companies to leverage enVista as a trusted advisor across their enterprises.

Consulting and solutions delivery is in our DNA. Let’s have a conversation.® 
info@envistacorp.com | envistacorp.com
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