Transportation Management en\ista
System (TMS) Services

With the right TMS, transportation leaders can combat two of every business’ current,
most prevalent challenges: cost control and labor constraints. enVista takes the
guesswork out of selecting and deploying the right TMS for your business operations,
providing a trusted partner for software selections, implementations and support. We
identify your organization’s operational and technical needs and business requirements to

source and implement the right TMS for your business - the first time.

Experienced and Data-Driven Approach

enVista's team will evaluate your operations and utilize our software and operational experience to procure a
shortlist of vendors. Focusing on the business case, enVista will outline and guide you through a quantitative
and qualitative selection process to ensure you select the right provider that will deliver the solution you
need. enVista's unmatched operational experience enables us to illustrate your organization’s future state,
eliminating the unknown from your selection process.
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Proven Methodology

enVista's proven enABLE methodology for

TMS selection and implementation includes

a comprehensive evaluation of your business
requirements, vendor evaluation, shortlisting, TMS
demonstrations and final recommendations. Once
you have selected a TMS solution, enVista will help
you with the negotiations and the implementation
process, including project planning, configuration,
testing, user training and go-live support.

Robust Resources

With a robust resource base, enVista's team of
experts includes project managers, business
analysts, technical architects and implementation
consultants. We also have a range of partnerships
with TMS vendors, including MercuryGate,
Manhattan, Shipwell and more — ensuring that you
receive the most comprehensive and innovative
solutions.

Tailored Approach

enVista’s team does not believe in a one-size-fits-all
approach for TMS selection. We spend significant
time understanding your organization not only to
select the right tool, but also to be able to adapt
and configure that tool to meet your business’
unique needs.

TMS Selection Steps

1. Requirements Gathering: enVista starts

by conducting a comprehensive review of
business operations to identify your unique TMS
requirements. Don’t worry, we have established
lists of basic requirements to quicken the process
for TMS, vehicle routing and scheduling, global
transportation management, parcel execution and
more.

2. Vendor Evaluation: Based on requirements,
enVista will identify a list of potential TMS vendors

and evaluate them based on various criteria,
including functionality, scalability, technology
platform, support and cost.

3. Shortlisting: After evaluating the vendors,
enVista will collaborate with you to develop

a shortlist of TMS solutions that meet your
requirements and provide a detailed demonstration
of each vendor.

4. Demonstration Support: Rather than sell you on
unnecessary features, these demonstrations aim to
ensure you understand how each vendor’s solution
would execute your business case.

5. Final Recommendation: Based on the results

of the evaluation and demonstrations, enVista will
provide a final recommendation for the best TMS
solution for your business, benchmark the providers'
costs and provide negotiation support.

TMS Implementation Steps

1. Project Planning: enVista creates a detailed
project plan that outlines the implementation
process, timelines and resources required. Having a
comprehensive project plan ensures you are in the
driver’s seat for a successful implementation.

2. Solution Design: enVista's solution architect
team gathers unique business requirements and
translates them into specific functional and technical
design documents in alignment with leading
industry best practices. Capturing both operational
and technical requirements for your organization’s
present- and future-state roadmaps is vital to
building the TMS foundation for your business

Success.

3. Configuration: enVista's team will configure the
TMS solution based on your specific operational
and technical requirements, enabling faster system
deployment and user adoption and recognizing
immediate TMS efficiency gains for your
organization.
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4. Testing: enVista conducts comprehensive testing
to ensure that the TMS solution is functioning

as expected prior to customer deployment and
training. From testing, enVista also develops custom
user training documentation to assist with training
and change management.

5. User Training: One of the most challenging
aspects of a TMS implementation is user adoption
and organizational change management for the
operational teams. enVista specializes in providing
comprehensive user training and documentation to
ensure success when leveraging the TMS solution
for your operational processes.

About enVista

6. Go-Live Support: enVista stays the course,
offering go-live support to ensure the TMS solution
is successfully implemented, adopted and fully
operational before we consider the go live a
success. Continual check-ins and user support

can mean all the difference when it comes to the
perception of true TMS value.

enVista's TMS selection and implementation
services provide a comprehensive approach to
selecting and implementing the right TMS solution
for your business — the first time. With extensive
experience and proven results, enVista provides
improved time-to-value, cost savings of up to 10
percent and increased efficiency.

enVista is the leading supply chain and enterprise consulting firm and the premier provider of supply chain
technology & strategy services, material handling automation & robotics, Microsoft solutions and IT managed
services. With 20+ years of unmatched domain expertise, enVista serves thousands of leading brands.
enVista’s unique ability to consult, implement and operate across supply chain, IT and enterprise technology
solutions allows companies to leverage enVista as a trusted advisor across their enterprises.

Consulting and solutions delivery is in our DNA.
Let’s have a conversation.®
info@envistacorp.com | envistacorp.com



