Warehouse Management en'ista
System (WMS) Services

enVista’s WMS selection and implementation services are designed to take the guesswork
out of evaluating WMS software alternatives. We ensure the chosen solution aligns with

your business goals and meets your specific requirements, as well as provide a proven

methodology and roadmap to get your new system up and running.

Take the guesswork out of choosing and deploying the right WMS solution for your business with enVista’s
vendor-agnostic WMS selection and implementation services. As a trusted partner for full implementations
and support, to training and development, enVista's team of experts has extensive experience evaluating
and implementing WMS solutions to help you select and implement the right solution to meet your specific
needs.

Experienced and Data-Driven Approach

By taking an experienced and data-driven approach to WMS selection and implementation, enVista
recommends the right solution for your business without any bias towards specific vendors. The team
evaluates a range of WMS solutions from various vendors to identify the one that best meets your specific
needs.
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Proven Methodology

enVista's proven methodology for WMS selection
and implementation includes a comprehensive
evaluation of your business requirements, vendor
evaluation, shortlisting, WMS demonstrations and
final recommendations. Once you have selected

a WMS solution, enVista will help you with
negotiations and implementation process, including
project planning, configuration, testing, user
training and go-live support.

Library of Test Scripts

enVista's library of test scripts enables thorough
testing of the functionality of the WMS solutions

to accelerate the validation and testing phases of
WMS systems implementation for many types of
warehouse management. These test scripts cover
various aspects of warehouse management, such as
receiving, put-away, picking, packing and shipping.

Unparalleled WMS Expertise

enVista's team of experts has extensive experience
in evaluating, selecting and implementing WMS
solutions for a wide range of industries. The team
remains at the forefront of the latest trends and
technologies in the WMS space, ensuring that

you receive the most innovative solutions. Further,
the team is trained in Lean Six Sigma, PMI, Prosci
Change Management and Timer Pro for Process
Analysis.

Robust Resources

With a robust resource base, enVista's team of
experts includes project managers, business
analysts, technical architects and implementation
consultants. We also have a range of partnerships
with WMS vendors, including Korber, Blue Yonder,
Manhattan and more — ensuring that you receive
the most comprehensive and innovative solutions.

Implementation Plan

Our implementation plan covers every aspect of the
WMS implementation process. The plan includes
project planning, configuration, testing, user
training and go-live support. Our team will work
closely with you to ensure that the implementation
process is smooth and efficient, minimizing any
disruption to your business operations.

WMS Selection Steps

1. Requirements Gathering: enVista starts
by conducting a comprehensive review of
business operations to identify your unique WMS

requirements.

2. Vendor Evaluation: Based on requirements,
enVista will identify a list of potential WMS vendors
and evaluate them based on various criteria,
including functionality, scalability, technology
platform, support and cost.

3. Shortlisting: After evaluating the vendors,
enVista will provide a shortlist of WMS solutions that

meet your requirements.

4. Demonstration Support: enVista will assist in
organizing and attending WMS demonstrations,
ensuring that the vendors demonstrate their
solutions’ key features and functionalities that align
with business requirements.

5. Final Recommendation: Based on the results
of the evaluation and demonstrations, enVista will
provide a final recommendation for the best WMS
solution for your business.




WMS Implementation Steps

Once you have selected a WMS solution, enVista
can help you with the implementation process,
utilizing the following steps:

1. Project Planning: enVista creates a detailed
project plan that outlines the implementation
process, timelines and resources required.

2. Solution Design: enVista's solution architect
team gathers unique business requirements and
translates them into specific functional and technical
design documents in alignment with leading
industry practices.

3. Configuration: The team configures the WMS
solution based on your specific requirements,
including warehouse layout, product information
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4. Testing: enVista conducts comprehensive testing
to ensure that the WMS solution is functioning as
expected.

5. User Training: The enVista team provides user
training to your staff to ensure they are fully trained
on how to use the WMS solution.

6. Go-Live Support: enVista offers go-live support
to ensure the WMS solution is successfully
implemented and fully operational.

enVista's WMS selection and implementation
services provide a comprehensive approach to
selecting and implementing the right WMS solution
for your business. With extensive experience and
proven results, enVista can help you optimize your
warehouse operations, reduce costs and improve
customer satisfaction.

enVista is the leading supply chain and enterprise consulting firm and the premier provider of supply chain
technology & strategy services, material handling automation & robotics, Microsoft solutions and IT managed
services. With 20+ years of unmatched domain expertise, enVista serves thousands of leading brands.
enVista’s unique ability to consult, implement and operate across supply chain, IT and enterprise technology
solutions allows companies to leverage enVista as a trusted advisor across their enterprises.

Consulting and solutions delivery is in our DNA.

Let’s have a conversation.®
info@envistacorp.com | envistacorp.com
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