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DC Consolidation Improves Omni-Channel Retail Operations

To improve profitability and efficiency, established footwear company Skechers needed to
consolidate its four distribution centers (DCs), totaling over 2 million square feet of space, into one

DC. With the help of enVista, Skechers was able to:

anew, 1.8 million square foot facility to support growing omni-channel operations
under one roof
processes and leverage new technology to achieve incredible throughput gains in
receiving and increases in outbound units
Manhattan Associates WMi 2010 with two ASRS, multiple belt tray sorters and
inbound case sorters, resulting in additional useable locations
customer demand and optimize sales
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